Annual Program Report: insert program name
Date:

The Annual Program Report (APR) process assists Program Convenors to reflect on a program’s short-term performance, and to identify any changes and or initiatives that will support improvements in student outcomes, graduate satisfaction and program viability.
This report should be developed in consultation with, and or subsequently shared with, teaching and administration staff, the Program Management Group and where practical the External Advisory Group when applicable. 
Convenors will revise the APR in August/September each year, in consideration of Semester 1 outcomes, to evaluate progress in implementing the action plan, and to revise the action plan according to semester 1 outcomes. This will provide capacity to address issues identified in semester/trimester 1. 

Each report with be discussed at Discipline, PMG meetings and or School meetings, so that issues that affect more than a single program can be identified and appropriate school/discipline wide initiatives developed. These sessions will also identity issues that require amelioration by the University. 

Convenors may also up-date the APR from a previous year, rather than reconfiguring the entire document. This continuity will enable better tracking and recording of program performance and of the progress in the implementation of the action plans. 

The questions are offered as guidelines and might not be applicable in all instances. 
Programs which are similar in nature or linked, as with an honours pathway in an undergraduate program, may be reported in a single document. 
Relevant actions should be included in the action plan template at the end of this document. 
Assistance and advice on completing this template can be obtained by contacting Mark Kirby, oDVCA. 

The APR for each program will usually be submitted to the first Faculty Board meeting of the year following delivery. 

The APR procedure supports the University’s External Program Review Policy and its commitment to assuring the quality of its teaching and learning.
NAME OF PROGRAM:

	Dates of Program Management Group (PMG) meetings in reporting year
	

	Dates of Program External Advisory Group (EAG) meetings in reporting year (Externally Accredited programs)
	


1. Key Successes

	What are the key successes from the previous year, and what contributed to these successes? Consider:


· any improvements in enrolment numbers and EFTSL;
· overall retention and success levels of students;
· recruitment, retention and success patterns of specific cohorts, particularly equity cohorts;
· student and graduate satisfaction as evidenced in the SES and GOS surveys;
· employment levels of graduates;
· industry and community engagement and program currency;
· any improvements in resourcing;
· any other relevant information.
Please directly link any issue that needs to be addressed to the action number that will address it.



2. Areas For Improvement 
	What challenges did the Program face in the previous year and what are the cause of these issues? How were these/will these be addressed? Consider:


· A significant decline in enrolment numbers; 
· A decline in retention and success levels of students. Do specific cohorts e.g. equity cohorts, part time students etc. tend to have lower attrition or success rates?
· are there particular courses where success rates appear low?

· any decline in student and graduate satisfaction as evidenced in the SES and GOS surveys;
· any decline in employment levels of graduates;
· any decline in student and graduate satisfaction;
· resourcing issues;
· program currency and alignment with industry expectations;
· any other relevant information.

Please directly link any issue that needs to be addressed to the action number that will address it.



3. Teaching and learning considerations
	Identify any aspects of teaching and learning that may have impacted positively or negatively on program outcomes, e.g.: 
· curriculum design, content sequencing/scaffolding;

· success rates, particularly in core and compulsory courses;
· satisfaction levels, particularly in core and compulsory courses;
· resourcing and timetabling considerations;
· effectiveness of teaching approaches and methodologies;
· the effectiveness and relevance of assessment methods, and how assessment supports learning;

· how have the above factors impacted course/program outcomes? Identify ways of addressing these issues: e.g. strengthening the program management group’s responsibilities for developing/checking course outlines/assessments/materials, peer mentoring, staff development.

Please directly link an issue that needs to be addressed to the action number that will address it.  



4. Any other proposed innovations for the program
	Are there any additional changes proposed for next year? What is the rationale for these? Please also note actions in the action plan.

Please directly link an issue that needs to be addressed to the action number that will address it.



Program Convenor:

Signature:

Date:
APPENDICES 
The following documents are to be included with the submission of the Annual Program Report:
· Action plan from previous year including commentary on implementation

· Completed Annual Program Report Action Plan for coming year (including incomplete actions from previous year)

Annual Program Report Action Plan for year: 
Program:

Faculty: 






School: 
	
	Issue
	Agreed actions
	Responsibility
(person or group)
	Resource implications
	Targets/timeframes
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