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The University of Newcastle – Policy Lifecycle Diagram 

 
 
 Development 

- Engage with Policy & Delega�ons Officer (ongoing). 
- Confirm the need and document hierarchy. 
- Iden�fy and assess risks. 
- Iden�fy Responsible Execu�ve and Author(s). 
- Iden�fy and review associated legisla�on / documents. 
- Consult with stakeholders. 
- Dra� and review, including against iden�fied risks. 
- Seek feedback on dra� (bulle�n board). 
- Revise dra�. 
- Quality review by Policy & Delega�ons Officer. 

 

Implementa�on 

- Publish (Policy & Delega�ons Officer) 
- Communica�on to stakeholders. 

- Training / resource sharing. 
- Set up Issues Register and nominate users. 

- Implementa�on Plan Ac�ons. 
- Monitor. 

- Log issues in Issues Register. 
- Amendments. 

Approval 

- Prepare Implementa�on Plan. 
- Dra� cover paper and resolu�on (confirm with Policy & Delega�ons 

Officer). 
- Summarise consulta�on (appendix to cover paper). 

- Finalise PDF from Policy Library workspace  
        (Policy & Delega�ons Officer / appendix to cover paper) 

- Seek endorsement from Responsible Execu�ve. 
- Commitee endorsement / no�ng (if required). 

- Delegate approval. 

Review 

- Review Issues Register. 
- Re-assess risks. 
- Confirm document hierarchy. 
- Review associated informa�on – changes? 
- Determine ongoing need. 
- Consult with stakeholders. 
- Dra� revised document. 
- Seek feedback on dra�. 
- Revise dra�. 
- Quality review by Policy & Delega�ons Officer. 

Approval

ImplementationReview

Development


