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	Plan
(Establish)
	Establish business continuity policy, objectives, targets, controls, processes and procedures relevant to improving business continuity in order to deliver results that align with UON’s overall policies and objectives. 

	Do
(Implement and operate)
	Implement and operate the business continuity policy, controls, processes and procedures.

	Check
(Monitor and review)
	Monitor and review performance against business continuity policy and objectives, report the results to management for review and determine and authorise actions for remediation and improvement.

	Act
(Maintain and improve
	Maintain and improve the BCMS by taking corrective action, based on the results of management review and reappraising the scope of the BCMS and business continuity policy and objectives.


[bookmark: _GoBack]Table 1 – Explanation of PDCA model
1
Business Continuity PDCA Model, Version Date 22 January 2019
Business Continuity Management Framework
image1.png
Interested
parties

Requirements
for business
continuity

Continual improvement of business continuity

management system (BCMS)

Maintain and
improve
(A

ct)

Establish
(Plan)

Monitor and
review
(Check)

Implement
and operate
(D

0)

Interested
parties

Managed
business
continuity





