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PURPOSE AND SCOPE:
	Policy Objectives:
	

	Target Population:
	☐ Academic Staff	  ☐ Professional Staff	 ☐Controlled Entities	 ☐Leadership 	☐Students
☐ Undergraduate         ☐ Postgraduate	 ☐Enabling 	 ☐Domestic  ☐International   ☐HDR
☐ Researchers

	Stakeholders:
	

	Operational Context:
	



Below are some suggested risk areas that may need to be considered. This is not an exhaustive list and can be amended as needed for the Policy subject.
RISK IDENTIFICATION:
	Risk Area
	Risk Identification
	Potential Control

	Strategic Risks

	Alignment with University object, functions
	
	

	Strategic goals, vision and values
	
	

	Reputational Impacts
	
	

	Financial Risks

	Costs / Revenue
	
	

	Budget
	
	

	Insurance Coverage
	
	

	Fraud / Misappropriation
	
	

	Legal / Compliance Risks

	Regulatory exposure
	
	

	Privacy concerns
	
	

	Contractual obligations
	
	

	Accreditation
	
	

	Modern Slavery
	
	

	Record Management
	
	

	Stakeholder / Social Risks

	Staff impact
	
	

	Union / Community
	
	

	Student impact (future/current)
	
	

	Equity, Diversity, Inclusivity
	
	

	Social sensitivity
	
	

	Environment

	Market
	
	

	Third Party Dependency
	
	

	ESGs
	
	

	Political / Sensitivity Risk
	
	

	Foreign Interference
	
	

	Digital Risks
	
	

	Access and Useability
	
	

	Data Governance
	
	

	Cyber / Insider threat
	
	

	System Outages
	
	

	AI Risks
	
	

	Business Continuity

	Incident management
	
	

	Business dependence
	
	

	Knowledge management
	
	

	Resourcing
	
	

	Health and safety
	
	

	Key dependence
	
	



The Risk Management Framework’s Consequences and Likelihoods Tables should be used to determine an overall risk profile.

OPPORTUNITY IDENTIFICATION:
	Desired Outcomes
	

	Efficiency
	

	Cost Savings
	

	Innovation & Industry
	

	Partnerships
	

	Reputational Gain / Rankings
	

	Scalability / Re-Use
	

	Sustainability & Development Goals
	

	Automation
	

	Compliance Improvement / Best Practice 
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